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The Future Through My Rear-View Mirror

* “The future is here, it’s just not evenly distributed.” William Gibson
* “It’s easy to predict the future, it’s hard to predict when.” T. Menighan

* “Senior executives of the most innovative companies don't delegate creative work. They do it themselves.”
The Innovators DNA, Clayton Christensen

* Discovery skills — Associating, Questioning, Observing, Experimenting, and Networking
* “85% of the jobs that will exist in 2030 haven’t been invented yet.” Dell

* “Ifit’s not on the glass, it doesn’t happen!” William Fleming, Humana

* Innovation always pushes solutions closer to the consumer. Christensen

* The importance of lifelong learning
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Facilitate Integration of Technologies

Electronic Health Record

e Access and Input

e Diagnosis sharing

* Genetic data

e Support development through Pharmacy HIT Collaborative
Pharmacy dispensing records

* Medication Synchronization
E-Care Plan

* Support continued development, integration and uptake

* See Troy’s presentation




Facilitate Team-
Based Care



Quality Metrics & PDMP Analytics
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What If My System Could...

* Help me optimize use of PQA quality metrics and PQS Analytics?
* PQA measures used by CMS to determine payment to plans
e Also used by plans for a growing array of measurements and payment
* Move toward value-based care and need to quantify contributions

* Key is to connect identified gaps or sub-optimal adherence with effective,
sustainable services

e Current PQS EQUIPP platform evolving rapidly

e https://www.pqgaalliance.org/assets/Measures/2020 PQA Measures Overview.p
df



https://www.pqaalliance.org/assets/Measures/2020_PQA_Measures_Overview.pdf
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Facilitate Provision of Pharmacists’ Services

* Provide secure communications among providers, patients, pharmacists, other on
teams

 MTM and clinical services management, documentation, staffing, scheduling, workload
balancing, follow up

 Billing support for patient care services beyond NCPDP for pharmaceuticals —
integration of NCPDP data with EHR

* Facilitate billing on the “medical side”

* Incident reporting/analytics/PSO connectivity



Optimize Precision
Therapeutics With
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Complete and Connect the Data Ecosystem

e Supply chain management on steroids possible — from manufacture to consumption
(adherence) or disposal

e Data from Drug Quality and Security Act (DQSA - 2013) and Title Il Drug Supply Chain
Security Act (DSCSA)

* Pharmacy inventory and dispensing data
e Patient use data

* Disposal data, including reverse distribution, safe home disposal, and alignment of FDA,
DEA, EPA policies on disposal



Integrate Digital
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Integrate Pharmacists’ Services With Value-Based
Contracting

* Participate in current P4P pilots
* Participate in measure development

* Help pharmacists get more adept at assimilating data from
EHR

* Empower development of analytics to assess risk to patients
AND to practice in risk-based arrangements



What If My
Pharmacy
Management

System
Could....



ClL{M

PHARMACY ADVISORS




