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Objectives

• Describe pain points from the COVID-19 vaccine rollout

• Discuss lessons learned from the COVID-19 vaccine rollout
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Global Perspective

Forman R, et al. COVID-19 vaccine challenges: What have we learned so far and what remains to be done? 
Health Policy.2021;125(5):553-567.
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Community 
Pharmacy 

Perspective
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Automated Screening

• Federal or state criteria

• Identify high risk

• Eligibility screening through SMS

• Automated patient eligibility notification
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Scheduling

• Testing and vaccine administration (2 doses)

• Forward facing appointment options

• Registration not required – name and DOB

• Informed consent and health questionnaire in advance

• Booster?
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Maintaining Normal Operations

• Some hired more personnel

• Automation wherever possible

• Routine – filling and verifying

• Med sync

• Adherence packaging

• Inventory management and will call

• Integrated PDMP

• Delivery
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Avoiding Waste

• Edicts: administer the vaccine to every eligible person even if it requires 
puncturing a multidose vial in the absence of enough people to receive all 
doses

• Consistent with health care professionals’ ethics?

• Changes in packaging and storage requirements

• So, what have pharmacists done?
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Reporting to IIS

• Prior to COVID 
• 75% of pharmacists administered vaccines

• 35% enter vaccine information into registry
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Reporting to IIS
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Engstrom K, et al. Journal of the American Pharmacists Association. 2020. 60(4):618-623.



Medical Billing
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Vaccine Hesitancy

• (WHO)…delay in acceptance or refusal of 
vaccination despite availability of vaccine services…

• Complacency - financial incentives 

• Convenience - assistance programs (free rides, 
childcare, etc.)

• Lack of confidence (development, 
safety/effectiveness, providers)
• Vaccine champions

• Messages related to safety/effectiveness

• Education related to development
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Vaccine Hesitancy

• Posts to web site and social media platforms to 
address specific concerns (confidence)

• Post incentives in a fun way

• Share assistance program information

• Invite community leaders to engage patients via 
web site and social media

• IVR – supportive information (inbound and 
outbound)

• SMS campaign

• QR code with all relevant information 14



There Are Other Vaccines…
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• Fewer childhood and 
adolescent vaccines compared 
to 2018 and 2019

• Greater decline among older 
age group

• Administration rates increased 
after stay-at-home orders 
lifted – remained lower than 
comparison years
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Changes…
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McKinsey & Company



Changes…
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Changes…
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Is a New Workflow Coming?

• What if we get what we want?

• Must optimize automation

• New patient wants/needs

• Curbside, inc. delivery, telepharmacy

• Digital 

• “Test and Treat”

• Expanded clinical services

• Documentation/reporting and billing
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Point of Care Testing

• April 2020 – HHS authorization to order 
and administer tests

• >120 eligible tests (influenza and strep)

• “Test and Treat” 

• State-level protocols 

• Collaborative practice agreements
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Lynch CL, Fabel PH, Hasting TJ, et al. Pharmacist perceptions and 
willingness to initiate COVID-19 point-of-care testing in an independent, 
community pharmacy setting. Presented at: APhA2021 Annual Meeting & 
Exposition; virtual. March 12-15, 2021.



Telehealth
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Telehealth
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From Our Friends to the North
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Elbeddini, A., Botross, A., Gerochi, R. et al. Pharmacy response to COVID-19: lessons learnt from Canada. J of 
Pharm Policy and Pract 13, 76 (2020). https://doi.org/10.1186/s40545-020-00280-w



The Good News
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Questions?

Brent I. Fox, PharmD, PhD, FASHP
Associate Professor | Director of Student Affairs

Health Outcomes Research and Policy
Harrison School of Pharmacy

Auburn University
foxbren@auburn.edu

mailto:foxbren@auburn.edu

