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ROCKY MOUNTAIN ROAD TRIP

Melrose Pharmacy

Chino Valley Pharmacy 

Hurricane Pharmacy

The Apothecary

Harmons

Ed Snell’s Pharmacy

Elk Horn

Sandstone

Vic’s Pharmacy



SUCCESS FACTORS

Do Something Else 

Exceptionally Well 

Looks Matters

People Will Pay Cash

The front-end 

Run A People Business

Vic’s Pharmacy, Nampa, Idaho



DO SOMETHING ELSE EXCEPTIONALLY WELL

Cooking And Nutrition Classes Home Medical Equipment



LOOKS MATTER

Clean, Neat and Well Lit Curb Appeal 



LOOKS MATTER

Merchandizing Shelving And Layout



DO SOMETHING ELSE EXCEPTIONALLY WELL

Liquid Nutritionals Warehouse PBM Contracts



PEOPLE WILL PAY CASH

Hormone Counseling Pet Medication

Nutrition 



PEOPLE WILL PAY CASH

Health Coaching 

Pharmacogenetic Testing

Nutritional Depletion Evaluation 

Emergency Alert System

*Insurance Audit, Review and Protest

Other Ideas?????

We Need To Give Them Courage



THE FRONT END 

People Trained To Help

Product Properly Displayed

Clean, Well Lit And Organized

Properly Stocked and Priced

???Loyalty Program 

Ed Snell’s Pharmacy, 

Pocatello, Idaho



THE FRONT END 

OTC’s Are Meds Too

Healthcare Product Synergy

More Robust POS Is Essential 

Technology Can Boost Sales

Sandstone Pharmacy, 

Calgary, Canada



RUN A PEOPLE BUSINESS

Technology Can Help

Data Mining

Snail Mail Support

Real Phone Calls

Name Badges

The Apothecary Shoppe

Salt Lake City, Utah



RUN A PEOPLE BUSINESS

Doctor Office Visits

Senior Center

Personal Deliver

Business Cards

Special Orders 

Hurricane Family Pharmacy

Hurricane, Utah



FOOD FOR THOUGHT

Half Of Pharmacies Are Below 

Average

Faster, Cheaper and More 

Accurate Is Not Enough

Management Skills Need To Be 

Improve

Good Marketing Is Essential



THANK YOU

Bruce Kneeland

Community Pharmacy Specialist

BFKneeland@gmail.com
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